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Abstract

With the growth of organizations and the complexity of business processes, their management
and control has become more important than before. On this basis, it is difficult to have an
important management approach. Since the business process is used to support, monitor and
manage various processes and activities of the organization, so in order to prevent the waste
of valuable resources in the implementation of the business process management system and
more importantly, to protect the organization against the possible risks of implementing this
system Before any action, it is necessary to be fully aware of the factors involved in its
preparation and implementation, in addition, by examining various sources, a comprehensive
model consisting of #a-indicators to evaluate a procurement process management system.

Work has been provided. These indicators are classified in \scategories including modeling

ability and simulation ability. Also, by presenting a model with the help of multi-layer neural
network, \-active and used software in the field of business process management, including

ORACLE and ARIS, have been examined and the capabilities and features of The specifics of
these softwares have been checked. Since the municipalities of our country are trying to
improve their competitive environment and various organizations are growing and
transforming, therefore, they are taking measures to compete at the country level, in our
opinion, this gap should be addressed in future research. It should be noted, because the
localization of these indicators for the developing business of Iran's municipalities will lead to
agility and optimization of the organization.

Keywords: business process management, business process management system, neural
network, index, Amol Municipality



