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Determining the target and acceptance limit of the timely purchase indicator

Hamed Farhang
Head of systems and methods improvement of Laleh Petrochemical Company

Zainab Kargar
Expert in improving systems and methods, Laleh Petrochemical Company

Abstract

In every organization, the implementation of the supply and purchase management system using the scientific
tools of supply chain management is one of the most important measures for efficient and effective support of
the main and operational processes of the organization. Process orientation in the supply and purchase
management system based on common process methods, such as the definition of a process certificate based on
SIPOC, can be suitable as an input, but without measuring related indicators, one cannot be sure about the
efficiency of the process. For this purpose, using the index of timely purchases as one of the reliable process
indicators can be useful. To calculate this index, you can use various tools such as SPSS or MINITAB or other
statistical and computational software. In this article, it has been tried to determine the acceptance limit and
target of the index by combining MINITAB and EXCEL software to obtain a reliable index. It is necessary to

explain that the calculations are based on the real data of timely external (strategic) purchases in Laleh
Petrochemical Company.

Key words: supply, purchase, timely purchase, indicator



