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ali sobhani DR.ALIREZA RAHMAN SETAYESH
Master's student in Industrial Engineering, Zand

Institute of Higher Education, Shiraz PhD in Industrial Engineering, Lecturer in Zand

Institute of Higher Education . in the Shiraz city

(Danesh Gostar), employer of Fars Province
Management and Planning Organization

Abstract

In today's era, a company can remain in this field if it provides all the level of its chain. With the
smallest change, it changes and evolves. Therefore, it can be said that an agile supply chain was
successful in this period. In the future and at the time of competition in the market and dynamic
environmental competition, companies and organizations must Think about agile development and
use agility as a competitive advantage. One of the problems that exist to improve agility, dynamism,
and the ability contingency is that it is defined in advance by the organization. Agility is considered
here as a never-ending path of continuous improvement. The designed models indicate that
companies that emphasize improving agility without considering other functional capabilities are
likely to face failure. Before starting to create and apply agility, it is necessary to identify the factors
affecting agility at the level of the executing organization; Therefore, the main goal of this research is
to identify and prioritize factors affecting organizational agility. In this research, we have carried out
our work in two phases. In the first step, using the fuzzy AHP method, we have investigated and
evaluated the factors affecting the agility of organizations. In the second part, among the companies
and organizations of Shiraz food industry We have selected the case and evaluated four criteria using
the FTOPSIS method and prioritized these 10 companies using the FTOPSIS method and ranked each
one according to management and leadership criteria, quality control in We have measured the
organization, marketing and sales of the organization and the level of information technology of the
organization.

Keywords: organizational agility, fuzzy AHP, multi-criteria decision making, FTOPSIS
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